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Approach

Objective(s)

Sustainability
Guidance
Document

Age Focus

Implementation
Modality

Global guidance on
sustaining VMMC services

Support national ministries
of health and partners as
they transition to sustainable
VMMC service delivery

Chapter on sustainability due
in December 2019

Early adolescents (10-14
years old)

N/A

Conduct baseline
assessment in all districts;
national level responsible for
monitoring over time

National guidance to
transition VMMC services to
sustainable implementation

Sustainability Transition
Implementation Plan 2019-
2021

Scale-Up: Males 10-29 years
old

Maintenance: Early
adolescents (10-14 years old)

Outreach
Static
Mobile

Conduct pilot to assess
sustainability models of
VMMC service delivery

Identifying cost efficient
and sustainable models
to maintain circumcision
coverage in Western
Kenya

Policy guidelines for
sustaining medical male
circumcision services in
Kenya

Early adolescents (10-14
years old)

Static
Mobile
Mixed

Reframe implementation
approaches to be sustainable
while building local capacity

Build capacity of regions,
districts& facilities to
implement VMMC services
sustainably

National VMMC Sustainability
Roadmap

Early Infant Male Circumcision
(EIMC)

Early Adolescent Male
Circumcision (EAMC)

Integrated EIMC
Mixed EAMC
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Kenya’s Models of Sustainable Implementation

Migori cumulative monthly VMMC uptake (% of
target) among resident 10-14 year olds, by model ° Static—general clinicians stationed in

160.00

o ;:g"lm:::"r":'h:j;:‘;:d::b:{m;ﬁ";:g::::"h - health facilities offer VMMC to clients
who present at facility.

o / / e Mixed-providers offer a mix of year-

0.00 :

o “;;; e e e e e e round static services with periodic rapid
Ca o | [ [ e [ [ s results initiative (RRI)-type demand

e Ties e creation and services at opportu ne
Siaya cumulative monthly VMMC uptake (% of times in the school year.
target) among resident 10-14 year olds, by model . . ]
| * Mobile-a single dedicated VMMC team
| o oS s ) is responsible for maintaining VMMC

B000 | L oneder unt com and geogrphy urbanvrura). . l
3000 coverage In a large area.
40.00
30,00
oo » Targets were set for each model, by
0.00
Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Cou nty
—Static 2.41 5.34 1059 14.58 2272 26.47 30.22 36.59 59.80 63.02 . H . 1 H H
—Mobile  1.16 342 4.54 5.42 1616 1841 2120 | 2697 @ 4588 5137 SOUFCG. PrOJeCtIQ’ Source’ PrOjeCtlQ Weblnar Serles, 22 May
Mied ~ 2.66 462 9.40 1120 2397 2961 3486 | 4622 6588  67.68 2019

st —Moble —ed https://www.jhpiego.org/projectiq
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WHO Development of VMMC

Objectives

o : i , Principles underlying the chapter
Delivering male circumcision for HIV prevention:

1 In alignment with UHC principles, all people should have access to
Widely Accessible ‘o N . >
Objective: to support national ministries of health and partners Services preventony e anl effective heslih senvices (nelucing

prevention)!
as they transition VMMC service delivery;

2 Services should put people and communities, not diseases, at the
Sl of health syst , empowering people to take charge of their

From the current donor-driven, predominantly vertical approach people-centered  caitn, supported with education and support2

3 Programmes may focus on adolescents as a sustainable, effective, and
Adolescent-focused acceptable approach towards wellbeing that maximizes near-term

impact on the epidemic?*

To a country-owned, integrated, adolescent-focused approach

i i 4 VMMC integration has the potential to enable efficiencies and spur
that can be provided sustainably. Embedded within

relationships with adolescent programs, a small, but emerging aspect of

routine systems health systems*
With Syn erg ies With Other essentia] Se rViceS and ‘;Lam:-:E—‘IL’EEHFIFI:‘E:'q\:::‘i;¢::;§"¢“;‘i§££::9‘5:.:‘-%:?::‘55:‘;"9:;'” é‘mnim Prevention report from World Health lemz.lloﬂ and UNAIDS meeting, 23-24 Macch
programmes it A ¢ o o e o Alesents (AR-HAT - Surmary. Genera: Wk HealhOrgaizaton; 201

World Health \, World Health

Organization 6 _ y Organization

Source: ProjectlQ Webinar Series, 22 May 2019
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From Buzzword to Action - Implications for
Programming

Plan for sustainability
Codesign projects
Link to national priorities

XN X X

Map out sustainability milestones and
actions

AN

Meet with stakeholders often and at all levels

AN

Weigh risks versus benefits on sustainability
actions when making implementation
decisions
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Tanzania’s Sustainability Model

100%
0% Aging in infants and
early adolescents
80%
Increasing % of
70% MCs from EIMC
0% All VMMCs
Ne
wé_‘q’lq
50% 5

Coverage

Scale-up Maintenance
phase phase


Presenter
Presentation Notes
Jenna: There are aspects in the TOC that are beyond our control, but just because we can’t meet the final milestone on some indicators we can still make significant progress on. 
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Evolution of Sustainability Mindset
2015 2019

Jhpiego has taught us
something big...even as other
donor funded projects leave

Oh, sustainability... so this
means your support is
ending when?

District Medical Officer, Njombe

they should set up
sustainability measures to
avoid collapse of the projects.
Asst. Regional Planner, Iringa

* Donor driven targets

* VMMC led by Jhpiego * Regional and District task forces

* Viewed as stand alone * Outreach and services led by facilities
program



Presenter
Presentation Notes
Story about the District Medical Officer understanding that sustainability meant a rapid transition of services that was not well planned and leaving a weak program that would fail. 

Implementing a sustainable exercise was undefined by the donor and there was no clear direction or activities that donor identified for transitioning to sustainable programming. We were left a bit on our own and what to focus on…. 
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Road to Sustainability: 2015 to Now

National Driver:

sustainability
summit, 2015

Development of
sustainability tool,

2016 Advisor

Development of
sustainability
taskforces, 2017

Baseline
sustainability

assessment, 2017 Clear Roadmap

Midline
sustainability
Supportive
Supervision, 2019

Development of
National
Sustainability
Roadmap, 2018

End of Project

December 2019 Local Transition

TANZANIA AIDS/772;

Sustainability

]‘8

Support Team:
Regional
Project
Managers,
Technical Team

)

Advocacy for
Roadblocks
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Sustainability Theory of Change

CURRENT: Quality and availability of VMMC services differs based on providers and

Viewed as
stand alone
program

fraining, and are largely donor funded and supplied

EXTERNAL FACTORS

Supplied

through

National
supply
chain

Completely
donor

funded

Targets are
set by
donor HR

shortages

and staff

retention

Adequate
funding to
meet
demand

ava

DHIS2 data

all levels

ASSUMPTIONS

VMMC in

national
pre-service

District
targets set
by National

systems

Physical
space
available at

Competent
HR available
at facilities

fac
ilable at

Capacitate LGAs for oversight of facility VMMC

Develop VMMC strategic plans and and establish

GOVERNAHCE

Track use

Support C50s, local leaders and influencers and
community networks in demand creation

operations

SERVICE

Establish data dashboard and regular data collection,
DELIVERY

reporting and analysis processes

Establish competent facility level Ql teams

Integrate VMIMC space and scheduling with facility _i_’

VMMC activities in facility and district

facility targets — workplans and budgets with local
| nt authoriti rtil
Funding for sustainable VMMC implementation | gnvemme_ authorl |e.s At
i implementation
available (e.g. grant/CHMT budget)
Train provider on VMMC Adequate providers trained in VMMC/EIMC
Provide non-monetary incentives to —_— at each facility and motivated to provide
providers for VMMC : service
Sroaert o e wr T R : Availability of VMMC commodities at facility
— that are procured through national supply

chain

Facility and community led demand creation

Integrated VIMIMC services offered in facility space
during clinic hours

Use of VMMC data to make implementation
decisions, reach targets and maintain quality

Continuous quality improvement processes in place

curriculum,

VMMC in
national QI
framework

"abe1aA02 uojs|owina v,pg ulejsns o} Bujpuny pue
sajjipowwoa ajenbape yym siepiaoid Jusjadwod Aq pasaniep saamas JININA
pausjuaa-juaipo Ayjenb yby ‘sejnBes Bupinoid senioe) yieaH :3I1GYNIVLSNS
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Presentation Notes
Jenna: There are aspects in the TOC that are beyond our control, but just because we can’t meet the final milestone on some indicators we can still make significant progress on. 
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What moved the needle?

Sustainability-minded decisions at all levels

Regional and District

Taskforces leading Subawards with funding
Strategic Implementation irr.lpler.n.entati.on of linked to sustainability
Approaches: Working with sustainability action plans actions and milestones
facilities to integrate VMMC I /
service delivery into practice | //
flow, phasing out financial /
incentives, facility led National TWG endorsed
demand creation milestones and roadmap
S < A - P
N ”
-’

Facility National



Presenter
Presentation Notes
We utilized regional and district taskforces to push the sustainability action items 
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Defining Sustainability: Milestones and Action Plans

Goal and Milestones:

Milestone 1: Milestone 2: Milestone 3: Sustainability Goal:
Regular forum for Assessment of current Sustainability action plans ~ Regicnal and District MOH managing
stakeholders to meet on status and sustainability implemented, monitored VMMC/EIMC budgeting and service
sustainability is initiated action plans with clear and challenges addressed delivery
goals developed
|
¥
Responsible
Action National Regional District Facility

1. Policy developed that mandates VMMC/EIMC services be provided as
part of health services that are developed, planned, and implemented
by the entire workforce and regulates how to sustain VMMC/EIMC
interventions at each level.

2. Clearly define health insurance or cost sharing funding mechanism to
fund VMMC/EIMC and EIMC (since it is a one-time procedure per
client). Involve political, religious, and other influential leaders as
necessary.
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Sustainability Pivot: Integrated Services at Facilities

CHUMBA VYA UPASUAJL WADUGU

HUDUMA ZA TOHARA ZIMAPATIKANA

* National tools integrated sustainability

indicators T: .
e Sustainability indicators led by our champions at i 5|a
facilities S — — —
| | | o ol =
e Gotinto the weeds of implementation » | 2
e Use MOH providers with nonmonetary REWARDS
* Fostered innovation FUKTA MWONGOZO U1 1LI UPATE HUDUMA YA TOUARA
* Informed key decision makers S e o e s
"'”""“"'3' NAMBA 2° CHUMBA CiA HUDUMA YA USHAUR, ELIMU NAUSATILT

* Metoften and regularly with taskforces

NAMBA 3: SEHEMU YA KUKAA KMSUBILIHUDUMA YA TO

. . oo, o N:::';::?. .. BAADA YA USAJILI  KUMALIZTKA
e Checked in with facilities B Sy e .
e;mw%

NAMBA 6: HUDUMA BAADA YA TOHARA

.
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Sustainability in Action: Community Led Demand
Creation

» Sustainability Challenge: Because client
numbers were dwindling, a shift was needed
to continue to create demand while aiming
for sustainable demand creation.

» Sustainable Solution: Focus on existing
networks using local knowledge and
champions, and building capacity of CSOs.
Program uses volunteer community
advocates, local leaders, and local
institutions, building their capacity to
create demand for EAMC/EIMC.
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Sustainability in Action: Providers’ Ownership of

Services

» Sustainability Challenge: phase-out

of financial incentives caused a
noticeable drop-off in number of
clients served.

e Sustainable Solution: a non-
monetary reward system at health
facilities offering VMMC and EIMC
services to reward providers when
they achieve specific benchmarks.

TANZANIA AIDS7 2

Strengthening High Impact Interventions
for an AlD5-free Generation

&usap %'tﬁl AIDS/7rez

VMMC Motlvati:n Thermometer

s a health facility offrring Voluntary Medical Male Ciroumeision (VWIMKC) services, you aer cligible 10 moeive the nan-manctary incentives linked to quality indicators and site-level targets

HOW TO LISF THE THERMOMETER

STEP 1: Health prowders st fargels STEP 2 The ety ks e trye eeping cksobniatcs anclasiss progpess o0 mondy bas

VMMCEIMC
STEP : Oner each tamet is met, wmwmmwwm«mawxmmmmm
— —

Each team faciny wil aln be reaaeded for

e 115 B o P b A0 B TR 1 i b ot o Py

o e = s by P T o A s o [ o T
ey M I b £ 1 LU o e i ML Ar b 08 o e prod e et ey e i 4 1, AT pir s oyl
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