
Small country group activity 
 
 
Country Action Planning 
 
Participants will work in small groups, by country, to develop an Action Plan for the initial steps towards quality assurance for MC / HIV 
prevention  when they return to their countries, including identifying key stakeholders, building a team and gathering support. 
Also, identify the next steps that will facilitate the implementation of the action plan, including: 

 Partnership 
 Technical assistance 
 Financial support 

 
Discuss: 
 

1. The significance and relevance of the QA to the current country situation. 
2. The type of individuals (managers, policy makers, service providers), and institutions that can benefit from being informed and 

participating 
a) How to involve relevant people and institutions 

3.  The process of incorporating the QA for MC, if QI work already exists /underway in country OR if it does not.   



 
Action planning form 
 

Responsibility Activity 

Lead Support 

Time Frame Materials/Tools 
Resources Needed 

 Technical 
Assistance 
Needed 

 
 
 

 

      

 
 
 
 
 

      

 
 
 
 
 

      

 
 
 
 
 

      

 


