Making VMMC Services
Attractive to Adult Men:
The Tanzania Experience

Maende Makokha, Project Director
RISE Tanzan ia VMMC Activity

LT
."I 4 ® ° °
wams USAID jhpieg
e @ﬁ S 1ego
X Saving lives. Improving health.
Transforming futures.




Backgrouna



Lake Victoria

Jhpiego has implemented

VM MC activities

Since 2009

In 5 regions

Through 4 mechanism:

v' Maternal Child Health
Integrated Program (MCHIP)

v" Accelovate

v Strengthening High Impact
Interventions for an AIDS-free
Generation (AIDSFree)

v" Reaching Impact, Saturation
and Epidemic Control (RISE)

Serving more than 1m clients

Legend

B AIDSFree VMMC Regions
Partners’ VMMC Regions
[ ] Non-VMMC Regions




Critical Age Group for Epidemic Control
Lagging Behind in Tanzania

2 PEPFAR COP16/FY2017 technical considerations for
VMMC highlighted importance of “the age pivot”
(ages 15 to 29 years).

2 AIDSFree achieved 84% of overall FY2017 target, but Technical Considerations for Demand
o Generation for Voluntary Medical Male
use among men 25-29 years was 15% of target. kv Kt h Caisarnt ot A Pt

2 Collectively, the Tanzania VMMC program achieved
only 41% of FY2017 target of men 25-29 years
(PEPFAR updates, 2018).

Second Edition

=2 AIDSFree began to explore strategies drawing on S
variety of resources, including two motivational .
incentives studies targeting adult men in Tanzania. %HSAUID
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ow Did AIDSFree Perform in the Past?
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Strategy for Achieving Epidemic Control among Adult Men - VMMC

Tailor VMMC sites for men aged 25-29 years:
= \Weekend and extended “moonlight” services,

* Tailoring services: improve privacy, more

static sites, increased use of male providers |
[

Encourage men through their partners:
» Campaigns targeting female partners
» ANC and DREAMS locations ;
7d
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Source: COP18 Tanzania Stakeholders’ Planning Meeting Slides
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Approach



Targeted Approach to Reach Adult Men

2 |[dentified facility-level barriers reported by men who
want to use VMMC services but have not because of: ‘

2 Lack of dedicated services
2 Inconvenient service times
2 Lack of privacy

2 Service by female providers

2 Created feasible and cost-efficient modifications to
service delivery at routine facilities.

2 Used a “VIP” card to give clients options to tailor services
to their personal needs.

Reaching Impact, Saturation, and Epidemic Control (RISE)



Using “VIP” Cards Confers Status and
Autonomy

Glient Numbser

Text the word “tohara” to the number 15017 or
call the number 117 for more information on
VMMC and counseling. This service is available
free of charge 24 hours wherever you are.

) ple,
influence your friends!

Femm,
& YSAID

AIDS%Zz  fhizw

fior an AIDS-fres Generation

This card was designed by:
Ministry of Health, Community Development, Gender,
Elderly and Children

National AIDS Control Program (NACP) YOU ARE INVITE D TO

P.O. Box 743, Dodoma
:V*‘Egzgzﬁff%%iie%‘.é”;f;ts USE VMMGC SERVICES
PSS T TACh 86+ DEDICATED TO YOU

This card is made possible by the generous support of the
American people with support from the U.8. President’s
Emergency Plan for AIDS Relief (PEPFAR) with the U.S. Agency
for International Development (USAID). The contents are the
responsibility of AIDSFree and do not necessarily reflect the
views of USAID, PEPFAR, or the U.S. Government
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VIP Cards Give Client Options
\M VIF-000-001 VMMC 3(’

Are you a man aged 25 years and above? Why are you a “VIP” - a very important person?

We invite you to use improved VMMC services for HIy ~ Men of your age who are not circumcised are at greater risk of
prevention referred to as “VIP” because you are a very  9etting infected with HIV. If you get circumcised you reduce
important person. Below are 10 “VIP” options. Select ~ Your risk of getting infected with HIV by 80%. When you get
the options you would like to use in order to enjoy VMMC  ¢ircumcised, you also reduce the risk of infecting your partner
services (Mark by ) N with the virus that can cause cervical cancer.

Be RQssigned a community health worker to assist you
aple to select your preferred health facility What should you do to use “VIP” services?

VIP-000-001-VMMC

Talk to a community health worker in your community
orted by a community health worker to arrange an opportunity to use “VIP” services in your

Be fagt-tracked to use services without having to queue area. The community health worker will contact you if
you call or text him/her on the number below (normal

Card No.:

nded at the health facility in great privacy
le to select gender of provider (male or female)

charges apply).

OOooddoooand

@ Be bofd, show an example, influence your friends! Be boid, show an example, inflience your frigndsi @
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VIP Timeline

July 2018 January 2019 March 2019
Concept presented Designed VIP card  Pretested VIP card
at annual staff with the FHI360 at 6 VMMC
planning meeting Tulonge Afya routine sites
project and NACP

- 7( Text the word “tohara” to tt
e all the number 117 for
Eka W ¢ WMME and counsel Jin
=) i free of charge 24 h

Be bold, show an example,

Py H influence your friends
s : o e
'Y i AIDSZosz  fhitso
//)\ i racH YOU ARE INVITED TO
I‘“ B 3 E 16
g | USE VMMC SERVICES

Client Number: |

DEDICATED TO YOU

Pre-test

July 2019
Trained AIDSFree
staff, VMIMIC
providers, and VCAs

Reaching Impact, Saturation, and Epidemic Control (RISE)

September 2019

Scale up

October 2019
Adapted VIP services
for high-volume
activities




ow VCAs Create Demand
‘or VIP Services

2 Use local knowledge to target interpersonal
communication contacts of potential
beneficiaries.

DocuSign Envelope |D: TDF23678-322C-4CE6F-87DC-TFCE119C0ABD

AIDSFREE TANZANIA VMMC PROJECT
STANDARD OPERATING PROCEDURES (SOPS) FOR IMPLEMENTING SPECIAL (“VIP") SERVICES TO
REACH MEN AGES 25-29 YEARS, VERSION 2.0

1. Background

Scientific evidence indicates male circumcision significantly reduces the risk of men contracting HIV.
According to the 2016-2017 Tanzania HIV Impact Survey, the national HIV prevalence in Tanzania is 5%
in adults ages 15-64 years (6.5% among women and 3.5% among men). Men ages 25-29 years have
almost 4 times higher rates of HIV than younger men ages 15-24 years (2.3% versus 0.6%). The U.S.
President’s Emergency Plan for AIDS Relief (PEPFAR) supports voluntary medical male circumcision
(VMMC) for HIV prevention in Tanzania targeting adolescents and adults ages 10-29 years. PEPFAR
program data for FY2017 (October 2016-September 2017) shows that Tanzania achieved its national
VMMLC targets for all target ages except 25-29 years where only 41% of target was achieved.

This age group has been reported to have unique challenges in making decisions to use VMMC services
including worrying about the period of abstinence during wound healing, embarrassment about seeking
services due to age, preference to be attended by male providers while routine facilities have more
female providers, and concern for privacy during regular operating hours.

2 VP Services Initiative

2 Walk potential beneficiaries through the VIP| /e aToe-aeye s M e Huduma va e
Ca rd and Options. ::::I;:“:hr:):!in]i L s mwezi . Wilays/Mkos li::a::ii:i::
Tarche | Jina Iz mtsjm Umri | Simuysmtzjmsu | Mambs yokediys | Chagus z= huduma | Kitue cha rufss Nikitus | Mt=jm Mirejesha kuhusu hudumna [Angiks ciama aiyetes miga
. [ . Vi . ya rufan ‘mdharnini rufsa [Anciia 1-10 kuakisi cha mme- isémea ni kigima cha kuridhiks kwake] Fungue: 1=hbaya sang;
2 Guide beneficiaries’ through decision- ;-ﬂ@*?% == | (EEEEEEEE
making process. ==
= Provide direct support and linkage to health
care providers.
=2 Promote clients’ satisfaction among peer
networks via word-of-mouth. [t : : i
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Level of Support Required for Each VIP Option

VCA HCP BOTH

1. Be assigned a community health worker to assist you X

2. Be able to select your preferred health facility X
3. Be able to make an appointment on a preferred day X
4. Be able to arrange a preferred time to use services X
5. Be escorted to the health facility by a community health worker X

6. Be fast-tracked to use services without having to queue X

7. Be attended at the health facility in great privacy X

8. Be able to select preferred providers (male or female) X
9. Be able to provide feedback on how you were attended X

10. Be able to receive other services after male circumcision X
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Results



Introduction of VIP Services Improved VMMC
Use among 25—-29-year-olds
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Client Satisfaction with VIP Services

97% of adult respondents interviewed in September 2019 reported
satisfaction with VIP services.

Not satisfied
3%

Moderately satisfied
‘ -

Very satisfied
81%

Reaching Impact, Saturation, and Epidemic Control (RISE)

Respondents, n=160




Service Options are not Equally Important

81% of VIP respondents reported three service options most influenced them to use

VMMC services.
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VIP service options
Respondents, n=160
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What We are Learning from Clients

2 VIP card options and its use in making decision builds trust that must be matched by
respectful services.

2 Privacy and manner of service were the two areas respondents liked most, and what
they wanted improved. Underscores its value for adult clients.

= Being fast-tracked appeared to minimize concern about using services during regular
hours and in a high-volume setting.

2 How the provider treats a client was often more important provider-selection criteria
than the provider’s sex.

2 VIP services attracted hard-to-reach adult men including nomadic pastoralists,
itinerant traders, and farm/estate workers.

Reaching Impact, Saturation, and Epidemic Control (RISE)



Asanteni!

This presentation was made possible with support from the U.S. President's Emergency Plan
for AIDS Relief through the United States Agency for International Development-funded
RISE program under the terms of the cooperative agreement 7200AA19CA00003. The
contents are the responsibility of the RISE program and do not necessarily reflect the views
of USAID or the United States Government.
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