VMMC SITE SELECTION CRITERIA TOOL
Principle: 
Only sites that can reasonably
 be expected to meet the minimum standards for providing safe voluntary medical male circumcision (VMMC) services should be selected for scale-up.

In order to select appropriate facilities for implementing VMMC services, it will be important to work with all levels of the health system—central, regional, and district offices—as well with as the management of the candidate facilities.

1. FIXED SITES

	Recommended criteria for prospective VMMC sites
	Present

(Y/N)

	Essential criteria*
	

	1. There is a “VMMC Champion” at the site who can lead the program.
	

	2. The facility has the necessary physical infrastructure, equipment, medicines, supplies, and environment for providing all the elements of the minimum package of safe VMMC services for HIV prevention of good quality, or this can be maintained by the facility once services are established with the resources available for initiating VMMC services.
	

	3. Appropriate numbers and types of providers are qualified and competent, or willing to be trained, to provide all aspects of the minimum package of VMMC services.
	

	4. There is existing demand for safe VMMC services in the catchment population. 
	

	Additional desirable criteria**
	

	5. Site management and staff are supportive of introducing and providing VMMC services.
	

	6. Community sensitization and mobilization capabilities are in place (e.g., NGO/CBO networks, existing community mobilization efforts).
	

	7. An effective management system exists to oversee the provision of VMMC services (including human resource management, facility-based supervision and quality improvement, commodity management and supply systems, data management, and financial management).
	

	8. Infection prevention and control measures are practiced.
	

	9. A functional system for monitoring and evaluating clinical services is in place: HMIS data are recorded and reported in an accurate and timely manner, hospital and client records are maintained up to standards, supportive supervision is provided as scheduled.
	


Some suggested criteria are listed below, to help guide in the selection of appropriate VMMC sites where there is a good likelihood of successful implementation of new VMMC services. 

1 “Reasonably” implies that the site can meet and maintain the minimum standards once it has received the expected basic start-up support and investments in terms of basic VMMC skills training, instruments and equipment, and specific materials (e.g., job aids, client record and HMIS forms, client education materials).
* Standards 1–4 are considered essential prior to initiating safe VMMC services for HIV prevention. If they do not exist, then they should be addressed before any other activities are undertaken.

** Although, ideally, all 9 criteria would be met, for the highest chances of initiating a high-quality, safe VMMC service, criteria 5–9 can be strengthened as part of the safe VMMC program.

2. Outreach/Mobile site

	Recommended criteria for prospective VMMC outreach/mobile sites
	Present

(Y/N)

	
	

	1. Co-located at a health facility or closer to a health facility


	

	2. Co-located in a HIV care and treatment site


	

	3. Sufficient space for comprehensive VMMC services


	

	4. Water, electricity, and sewerage


	

	5. Catchment area population has significant unmet need for HIV prevention


	

	6. Geographically distributed


	

	7. Normal transit patterns


	

	8. On a public transportation route


	

	9. Within 45 minutes of health care team accommodations


	

	10. Accessible during rainy season 


	

	11. Interest of population in VMMC/previous participation in VMMC


	

	12. Security acceptable, or can be instituted, to pitch tents and leave medical supplies and equipment at night
	

	13. Others—as necessary
	











