Benefiting from strong political commitment, strategic focusing of services,
innovative marketing strategies and implementation of recommended human
resource strategies, the United Republic of Tanzania has recorded rapid progress in
its quest to deliver voluntary medical male circumcision services to at least 80% of
previously uncircumcised adult men. By circumcising 1.4 million men, it is projected
that the United Republic of Tanzania could avert 200 000 new HIV infections by
2025.

The circumcision campaign in the United Republic of Tanzania prioritizes scale-

up in the Iringa and Njombe regions, where HIV prevalence (estimated at 16%) is
three times the national average. Only one in three men in these regions has been
circumcised. Geographic information systems and other methods have been used
to track service uptake and to identify areas where scale-up is lagging, enabling
programme implementers to reallocate human and financial resources as needed.

The United Republic of Tanzania has had enormous success in mounting time-
limited campaigns that reach large numbers of men with circumcision services. A
six-week campaign in Iringa in 2010 performed more than 10 000 circumcisions,
exceeding the campaign target by 72%.%

Scale-up of voluntary medical male circumcision has been aided by implementation
of task-shifting in service settings, reducing demands on the limited number of
surgeons. According to the US Agency for International Development, nurses
account for 70% of the 200 health providers working on circumcision scale-up.

Results achieved in recent years have been impressive, demonstrating the feasibility
of rapid scale-up. As programmatic scale-up accelerated, the annual number of men
circumcised in the United Republic of Tanzania rose from 1 033 in 2009 to 183 480
in 2012.



