
Measuring and monitoring the Key
Population programme outputs and
outcomes at national and global
level

Dear Colleague,

The 7th webinar in the series was held on 04 April 2023. In
case you've missed it or would like to share with your
colleagues, we've put together some of the presentations and
reflections.

Scroll down for more ▼
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270 participants attended representing +40
countries.

Recap of the webinar agenda

In unpacking the global targets in relation to the KP
programme and possible approaches to measuring outputs
and outcomes, Keith Sabin (UNAIDS)  reminded us of the
2030 global HIV Key Population targets and current
estimations, highlighting the challenges faced and what is
needed to achieve the goal. 

Amrita Roa and Kate Rucinski (JHU) outlined how routine data
can be used to answer programme-relevant questions. They
took us through country examples of how this has been done
for FSW, MSM and AGYW. 

We heard from country representatives on practical
approaches to implementing monitoring an evaluation
systems to monitor KP programme progress:

In the morning session:

Keshab Deuba and Neet Sedhain (Nepal MOH)  reflected
on the DHIS2 tracker-based information system used in
Nepal for evaluating their HIV programme using real-time
evidence from health facility level to provincial and federal
level.
Peter Mudioppe (Uganda MOH) presented on the
development of biological and behavioural
surveillance (BBS) Lite - a simplified survey method for
HIV, viral hepatitis and STI surveillance among Key
Populations in Uganda.

In the afternoon session:

Jebet Boit (Kenya MOH) provided an overview of Kenya's
routine KP programme monitoring activities and systems,
highlighting the use of the One National Reporting System
Ketevan Stvilia and colleagues (Georgia MOH) presented
on piloting of BBS-Lite among PWID in Georgia which ran
from 2021-2022.



Speaker presentations▼

Morning session / Afternoon session

Webinar recordings▼

Morning session / Afternoon session

KP-led organisations also shared their successful efforts and
practices in running community-led monitoring (CLM)
processes:

Shahnaz Islamova is the director of the Tais Plus NGO,
Kyrgyzstan. Tais Plus is a community-led organisation
created and run by sex workers. 
Viet Trinh from Light House, in Vietnam, uses a Consumer
Advisory Board (CAB) model for client feedback.
Aniedi Akpan from Drug Harm Reduction
Advocacy Network (DHARN) in Nigeria reflected on the
use of CLM as part of their needle and syringe programme
for PWID.

Our sessions were facilitated by Tim Sladden (UNFPA) and
Clemens Benedikt (UNAIDS) who thanked participants for
showcasing different aspects of surveillance and monitoring,
and highlighted the relevance of the data and measurement
tools in Global Fund processes to support the prioritization KP
investments.
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“I would like to emphasize the trust and data ownership when
studies are implemented by community-based organisations..

They are also learning how to use research data to modify
services” – Ketevan Stvilia, MOH (Georgia) 

“Sex workers need to be made part of the emergency
response systems of CLM, but there are no resources for this

yet” – Shahnaz Islamova, Tais Plus (India)

Panel perspectives

What can we learn from your experience in measuring and
monitoring KP programmes ?

Why would you prioritise monitoring and evaluating
Key Population programmes in your country?

What is the most important action you will take to
strengthen monitoring and evaluation of Key
Population programme in your country?



Subscribe to the SSLN YouTube channel | The SSLN has
developed a YouTube channel to share all the resources
developed through the network.

Add these to your to-do list

BROWSE public repository of epidemiological tools using Epi
Apps as was done in a JHU case study

READ In Danger: UNAIDS Global AIDS Update 2022 with data
presented by Keith Sabin

WATCH Webinar recordings and ACCESS the presentations

Here are the recordings of the previous webinars ▼

1. Financing & sustaining Key Population
programmes (session 1)

2. Financing & sustaining Key Population
programmes (session 2)
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3. Scaling up effective programmes with young Key
Populations (session 1)

4. Scaling up effective programmes with young Key
Populations (session 2)

5. Navigating the WHO's 2022 Consolidated
Guidelines (session 1)

6. Navigating the WHO's 2022 Consolidated
Guidelines (session 2)

Reach out to us

For more information on the Global HIV Prevention Coalition,
the Key Populations Community of Practice, or support
towards implementing the WHO guidelines, kindly send an
email to BenediktC@unaids.org, sladden@unfpa.org or kerrym
@genesis-analytics.com. 

Visit the GPC’s website for more resources.

If you or someone you know would like to register for
this community of practice or need to be notified of future
learning opportunities, please send an email
to karabos@genesis-analytics.com.

The Global HIV Prevention Coalition
[supported by The South-South Learning Network]
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