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IPSOS RESEARCH:
Journey Mapping

An overwhelming majority of men in Zambia are aware of VMMC (94%) and
believe in its benefits (80%); however two significant drops are defined on the

path: from commitment to scheduling of the appointment and from getting
circumcised to advocacy.




HUMAN CENTERED DESIGN APPROACH

We are all DESIGNERS!
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SEGMENT:
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SEGMENT PRIORITIZATION: Concept and Messaging Criteria
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HCD CONCEPT IMPLEMENTATION: Demand Creation Pilot

» Selected rural and urban facilities

» Selected and trained 23 CHWSs on the new
tools and strategies

* Revised CHW supervision and reporting
tools

* Rolled out pilot for 3 months initially, then
extended to 6 months
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« Strengthened existing demand creation
structures to support new HCD
concepts/approaches
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MONITORING AND EVALUATION INDICATORS

SFH VMMC Com’s dashboard: Pilot Conversion rates by segment
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