Figure 4: VMMLC Client Flow Diagram

A possible large fixed clinic site configuration that optimizes client flow

Note the client flow is unidirectional.
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Tips for Organizing Facility Space for VMMC services
Client flow should be unidirectional.
Recovery space should accommodate more clients than surgical space. Because recovery time can be longer
than procedure time, bottlenecks can occur if recovery space is inadequate.
If space permits, client follow-up reviews should be conducted in an area that is separate from surgical areas.
Separating the two areas will simplify client flow and reduce stress to staff.




