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Where the “rubber meets the road”



Ten-point plan for accelerating HIV prevention at the 

country level



Requirements for operational plan 

• Defined target population(s) 

• Coverage targets, e.g. 90% 

• Standard service packages target populations should 

receive 

• Clear description of how population will be reached, by 

whom, through which delivery platform – SOP

• Monitoring system for coverage, intensity, quality

• Active management



Results Framework





The Sex worker implementation tool

The package 

contains…..
The tool also provides 

provides…..

• Detailed description of 
interventions and approaches 
by and with sex workers

• Case examples from around 
the world

• Ideas for addressing 
challenges in implementation

• Lists of practical resources 
available online



Example of a combination HIV prevention 

package for men who have sex with men 

Community 

based 

services 

Clinical services
Enabling 

environment



DREAMS Package for Adolescent                    

Girls and Young Women  

Empower         

Girls & Young 
Women          

and reduce risk 

Mobilize 
Communities

for change

Strengthen

Families
Reduce Risk of 

Sex Partners

Community Mobilization 
& Norms Change

School-Based Interventions
(HIV & Violence Prevention)

Characterization of male partners 
to target highly effective 

interventions (HTS→ART, VMMC)

Youth-friendly sexual and reproductive 
health care (Condoms, HTC, PrEP, 

Contraceptive Mix, Post-violence care) 

Social Protection 
(Education Subsidies, 

Combination 
Socio-Economic 

Approaches)

Parenting/ 
caregiver 
Programs

Social Asset 
Building



Age Group Biomedical Behavioural Structural 

Community Level Facility Level Community

10-14 • SRH education clubs 

in schools, 

• HTC 

• HTC

• VMMC

• PEP 

• Post Rape 

Care, 

• PrEP for 

high risk

• Life skills training e.g., 

Stepping stones, 

Creating Futures

• Programmes to keep girls 

in school;

• GBV reduction;

• SRH education at school;

• Social protection.

15-19 • SRH education clubs 

in schools,

• HTC 

• HTC

• VMMC

• PEP

• Post Rape 

Care

• PrEP for 

high risk

• Life skills training e.g., 

Stepping stones, 

Creating Futures

• Programmes to keep girls 

in school;

• GBV reduction;

• SRH education at school;

• Social protection.

Young 

Women at 

Risk (15-24 

Years)

• Condoms - female 

and male 

• Family Planning

• Emergency 

contraception, 

• HTC

• STI screening and 

treatment

• PEP

• eMTCT

• PrEP

• Post Rape 

Care

• VMMC

• Evidence Informed 

Behavioural 

interventions-e.g., Health 

Choices,

• Positive health dignity 

and prevention,

• Promoting Condom use, 

• Partner HTC 

• Build social assets

• Programmes to keep girls 

in school;

• GBV reduction;

• SRH education at school;

• Social protection.

• Economic empowerment 

e.g. IMAGE;

• Social asset building. 

• Parental programs.

Kenya Adolescent Girls and Young Women 

Combination Prevention Standard of Care Package



HIV service packages for sex workers in South 

Africa 
(adapted from The South African National Sex Worker HIV Plan, 2016)



HIV service packages for sex workers in South Africa 
(adapted from The South African National Sex Worker HIV Plan, 2016)



Summary and recommendations 

• Definition of service packages and platform 

essential element of 10-point action plan

• Global guidance and good practice examples 

exist – on coalition website.

• All countries encouraged to define standard 

packages and platforms – adapt from existing 

work.


