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What is the Prevention Self-Assessment Tool?

Value

• The PSAT serves to facilitate self-reflection. It is not used to evaluate country HIV programmes

• It is envisaged as a tool which countries can also use to monitor their progress toward comprehensive 

prevention programming 

How to use

• The PSAT outlines the components of a comprehensive programme in terms of management, 

implementation, packages, outcomes and sustainability

• It is anticipated that a small group of informed individuals (like a national TWG) complete the tool and then 

constructively discuss it

Area of focus 

• The PSATs are tools which outline the components of a comprehensive programme for each of the five GPC 

HIV prevention pillars

HIV 

Prevention 

Self-

Assessment 

Tool

developed for the 

Global HIV 

Prevention 

Coalition 

Condoms Key Populations 
Pre-Exposure 

Prophylaxis (PrEP)  
Voluntary Medical Male 

Circumcision (VMMC) 
Adolescent Girls and 

Young Women(AGYW) 

ARV-based Prevention
Adolescent Boys and Men 

(ABM) Currently in progress updating these pillars: 
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How were the PSATs created?

▪ Components of 

existing HIV 

programmes were 

identified and 

consolidated into the 

PSAT 

▪ Best practice 

documents from WHO 

etc. were sourced to 

provide a strong 

foundation in 

determining elements 

relevant to HIV 

prevention 

programming

▪ We developed an 

interview guide that 

collected the following 

information:

➢ Key components of a 

programme 

➢ Definitions of key 

components

➢ Referrals to: 

✔ other resources 

✔ other experts 

✔ examples of best 

practice

▪ Interviews were 

undertaken with sector 

experts

▪ We summarised

findings from content 

experts through 

quantitative coding and 

verified findings with a 

literature review

▪ We developed 

definitions based on 

three levels of 

maturity:

▪ The PSATs are 

available for download 

on the GPC website 

(since Feb 2019)

▪ (https://hivpreventionc

oalition.unaids.org/res

ource/hiv-prevention-

self-assessment-tool-

psat/)

1. Literature and 
document review

2. Interviews
3. Development of 
draft dashboards

5. Implementation & 
feedback

4. Dissemination

Red: dysfunctional or 

not in place

Yellow: in place but 

not well implemented

Green: in place and 

well implemented 

This process is repeated to develop updated versions of the PSATs (updated 2022 to V2.0) which includes new 

literature and global guidance, refined elements, and criteria. Usability and interface have also been optimised. 

▪ PSAT facilitation and 

completion were 

piloted through the 

GPC’s SSLN  –

starting with Condoms, 

and Key Population 

PSATs

https://hivpreventioncoalition.unaids.org/resource/hiv-prevention-self-assessment-tool-psat/
https://hivpreventioncoalition.unaids.org/resource/hiv-prevention-self-assessment-tool-psat/
https://hivpreventioncoalition.unaids.org/resource/hiv-prevention-self-assessment-tool-psat/
https://hivpreventioncoalition.unaids.org/resource/hiv-prevention-self-assessment-tool-psat/
https://hivpreventioncoalition.unaids.org/resource/hiv-prevention-self-assessment-tool-psat/
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What are the specific objectives of the PSATs?

PSATs support country programmes & partners to:

1. Recognise the characteristics of global best practice for each

component of a high-performing programme

2. Understand how they perform against each programmatic component

3. Benchmark their country’s programme against prior performance and

programme maturity (assuming (bi)-annual repeat)

4. Prioritise components country programmes should be focusing on as

well as those which are doing well and should be

documented/replicated/scaled

5. Identify Technical Assistance needs, resource needs, capacity

development needs and additional investments to address poorly

performing components

6. Compare relative performance across countries and even benchmark

within a region

7. Advocate for interventions and resources to improve programming
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PSAT Structure and 
Components 
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Which components of an HIV Prevention programme does it 
assess?

Domain Function 

Programme

Management

1. Leadership & coordination

2. Laws, Policies and Regulation

3. Financing

Programme

Implementation

4. Targeting & planning

5. Implementation arrangement

6. Differentiated service delivery

7. Clinical interventions

8. Behavioural interventions

9. Structural intervention

10. Programme monitoring and evaluation 

Programme

Outcomes

12. Outcomes among KPs 

13. Sustainability 

14. COVID-19(and other pandemic) indicators 

▪ The PSAT is structured as a rubric that is used to

score the three “domains” of the HIV prevention

program. The domains include Program

Management, Program Implementation and Program

Outcomes.

▪ Each of the domain comprises of essential

“functions” required for a successful HIV 

prevention program.

▪ Each function is made up of a set of “elements” i.e.,

activities and services provided by the program.

KP PSAT example :
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How the PSAT scoring process is done 

▪ The PSATs are done through an automated scoring process, where participants can evaluate each criterion of a

programme element and choose the score that most accurately reflects the country's HIV prevention programme.

▪ Scoring is meant to monitor progress and gaps and is not an assessment but encourages the stakeholder group to discuss

the programme comprehensively.

Users of the self-reflection tool should review the criteria for each program component to guide whether the program they 

support generally contains most elements. 



Completing the PSAT: a snapshot example of the Excel-based 
rubric 

Element Criteria Scoring Comment

An example of the Domain = Programme Management; looking at the Function = Leadership and Coordination



Country example of how the 
PSAT has been used 



“For us [the PSAT] was the best experience …  it really helped 
us to assess ourselves and see where we are standing in 
terms of KP programming” – Uganda  Champion

We supported the Champions to develop a 

develop a PSAT-informed Learning 

agenda, Action Plan and TA Plan 

The Country Champions completed the KP 

PSATs and validated it with the country 

TWG. 

Uganda identified two main TA needs: 

1) Development of a sensitization manual

2) Funding landscape analysis

KP

▪ The use of the PSAT to inform 

the Global Fund grant 

application and the TA needs 

of the country.

▪ Coordination of different HIV 

prevention programs.

▪ Advocated to be included in 

the NFM4 and COP23 grant 

applications.

▪ We curated and facilitated a 

5-part mentoring series 

organized by the Kenya SSLN 

Champions

▪ We planned a learning visit to 

Kenya’s Medically Assisted 

Therapy programme

In Uganda: identification of existing gaps through PSATs that have informed programming

TA provided to develop manual to be 

implemented through GF grant (advocated 

with support from SSLN)

National programme management 

and coordination guided per new 

framework and action plan

Uganda identified these key strength 

areas:

▪ Integration of KP programmes into 

PHC (MARPI)

▪ Community-led DSD for KP

Uganda identified these areas to 

develop:

▪ Integrating human rights-based 

approach in KP programmes

▪ Developing strong foundations for a 

KP programme

▪ Addressing stigma and 

discrimination  

▪ Scaling up MAT programme 

Attended a link & learn 

sessions :

▪ hosted by Ghana on 

human rights

▪ hosted by Tanzania 

on stigma & 

discrimination

Attended a webinar on 

trusted access platforms

Other notable 

impacts included: 



For countries interested in 
completing the PSAT
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What options are available for countries who are interested in 
completing the PSATs

Access: 

All five PSATs are available on the UNAIDS GPC website: 
click link to access https://hivpreventioncoalition.unaids.org/

For new users of the PSAT:  

The SSLN team is available for a “Train the

trainer” approach:

For new countries we can conduct a practical session,

ensuring a seamless and insightful experience in

completing the PSAT

Programme Director

Kerry Mangold

kerrym@genesis-analytics.com

For assistance on PSAT tools: 

Kamogelo Nunu

kamogelon@genesis-analytics.com

Contact us : 

Congo and South Sudan:

The SSLN team will support the facilitated completion of the PSAT, and

the results will be visualised and available on the website

Congo Country Engagement Lead

Boris Gbehi

borisg@genesis-analytics.com

South Sudan Country Engagement Lead

Lamek Nyabuga

lamekn@genesis-analytics.com

Click link to access SSLN website 

https://hivpreventioncoalition.unaids.org/resource/hiv-prevention-self-assessment-tool-psat/
mailto:kerrym@genesis-analytics.com
mailto:kamogelon@genesis-analytics.com
mailto:borisg@genesis-analytics.com
mailto:lamekn@genesis-analytics.com
https://www.hivinterchange.com/
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THANK YOU


	Intro slide
	Slide 1: Prevention Self-Assessment Tools (PSATs): an easy-to-use method for country-led review of national programmes

	Overview
	Slide 2: PRESENTATION OUTLINE

	Background
	Slide 3: Background: An overview of the PSAT 
	Slide 4: What is the Prevention Self-Assessment Tool?
	Slide 5: How were the PSATs created?
	Slide 6: What are the specific objectives of the PSATs? 

	Tool Components
	Slide 7: PSAT Structure and Components 
	Slide 8: Which components of an HIV Prevention programme does it assess?
	Slide 9: How the PSAT scoring process is done 
	Slide 10: Completing the PSAT: a snapshot example of the Excel-based rubric 

	Benefits and Impact
	Slide 11: Country example of how the PSAT has been used 
	Slide 12: “For us [the PSAT] was the best experience …  it really helped us to assess ourselves and see where we are standing in terms of KP programming” – Uganda  Champion

	Options for country-use
	Slide 13: For countries interested in completing the PSAT
	Slide 14: What options are available for countries who are interested in completing the PSATs

	End
	Slide 15


