Prevention Self-Assessment Tools
(PSATS): an easy-to-use method for
country-led review of national
programmes
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What Is the Prevention Self-Assessment Tool?

HIV

Prevention

Self-

Assessment

Tool

=== developed for the ==
Global HIV
@(}pc’ Prevention

et Coalition

@©) condoms

Currently in progress updating these pillars: ARV-based Prevention (ABM)

Value
The PSAT serves to facilitate self-reflection. It is not used to evaluate country HIV programmes

It is envisaged as a tool which countries can also use to monitor their progress toward comprehensive
prevention programming

How to use

The PSAT outlines the components of a comprehensive programme in terms of management,
implementation, packages, outcomes and sustainability

It is anticipated that a small group of informed individuals (like a national TWG) complete the tool and then
constructively discuss it

Area of focus

The PSATSs are tools which outline the components of a comprehensive programme for each of the five GPC
HIV prevention pillars
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How were the PSATSs created?

IS teratureana
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Zolntenviews:

= We developed an
interview guide that
collected the following
information:

Components of

existing HIV

programmes were
identified and

consolidated into the
PSAT

» Key components of a
programme

» Definitions of key

Best practice
components

documents from WHO
etc. were sourced to
provide a strong
foundation in
determining elements
relevant to HIV
prevention
programming

» Referrals to:
+/ other resources
/' other experts

v/ examples of best
practice

= Interviews were
undertaken with sector

experts

SHDEVEIORIMENTION
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We summarised
findings from content
experts through
quantitative coding and
verified findings with a
literature review

We developed
definitions based on
three levels of
maturity:

Red: dysfunctional or
not in place

in place but
not well implemented

in place and
well implemented

», 4D SSEMINation

= The PSATs are ]
available for download
on the GPC website
(since Feb 2019)

= (https://hivpreventionc
oalition.unaids.org/res
ource/hiv-prevention-
self-assessment-tool-
psat/)

PSAT facilitation and
completion were
piloted through the
GPC’s SSLN —

starting with Condoms,

and Key Population
PSATs

This process is repeated to develop updated versions of the PSATs (updated 2022 to V2.0) which includes new
literature and global guidance, refined elements, and criteria. Usability and interface have also been optimised.
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What are the specific objectives of the PSATs?

PSATs support country programmes & partners to:

1. Recognise the characteristics of global best practice for each
component of a high-performing programme

2. Understand how they perform against each programmatic component

3. Benchmark their country’s programme against prior performance and
programme maturity (assuming (bi)-annual repeat)

4. Prioritise components country programmes should be focusing on as
well as those which are doing well and should be
documented/replicated/scaled

5. lIdentify Technical Assistance needs, resource needs, capacity
development needs and additional investments to address poorly
performing components

6. Compare relative performance across countries and even benchmark
within a region

/. Advocate for interventions and resources to improve programming



PSAT Structure and
Components
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Which components of an HIV Prevention programme does it
assess?

KP PSAT example. :
R

1. Leadership & coordination

= The PSAT is structured as a rubric that is used to

score the three “domains” of the HIV prevention

program. The domains include Program Programme - _
2. Laws, Policies and Regulation

Management, Program Implementation and Program Management S
. FInancing

Outcomes. 4. Targeting & planning

= Each of the domain comprises of essential 5. Implementation arrangement

. . 6. Differentiated service deliver
“functions” required for a successful HIV /

Programme
prevention program. Implementation

7. Clinical interventions
8. Behavioural interventions

= Each function is made up of a set of “elements” i.e., 9. Structural intervention

activities and services provided by the program. 10. Programme monitoring and evaluation

12. Outcomes among KPs
PHOYIAIE:
ST e ae 13. Sustainabilit
OUICOMES: y

14. COVID-19(and other pandemic) indicators




How the PSAT scoring process is done

The PSATs are done through an automated scoring process, where participants can evaluate each criterion of a
programme element and choose the score that most accurately reflects the country's HIV prevention programme.

Scoring is meant to monitor progress and gaps and is not an assessment but encourages the stakeholder group to discuss
the programme comprehensively.

Score = Description Colour Definition

Represents a component that has not been implemented at all, or if it has been implemented or is not functioning well.
1 Absent Red

*This indicates that the criteria may also be at a very early stage of implementation or have been deprioritised by the country.

Represents a component that has been implemented but could be functioning better

Present but

not optimal *This indicates that the criteria has been implemented but there are gaps or areas for strengthening in order to be considered
functioning comprehensively

Present and Represents a component that has been implemented and is functioning well

. Green
working well *This indicates that the criteria has been comprehensively addressed at all levels of the country

Users of the self-reflection tool should review the criteria for each program component to guide whether the program they
support generally contains most elements.



Completing the PSAT: a snapshot example of the Excel-based
rubric

An example of the Domain = Programme Management; looking at the Function = Leadership and Coordination

Criteria Scoring Comment

Programme Management | -

0% 20% 405 60% 0% 100%

Element

Please ick Here to go to the Navigation Sheet.

|
Leadersh » and Coordination

0%  10% 20 30% 40 S50 60% B0%  90%  100%

Present but | Presentand = Average for
not optimal | working well element

N/A Absent

Comments (if applicable)

Element ICrileria
There is inclusion of SWs in the national Key populations strategy and in the overarching national HIV prevention strategy:

SWs have been involved in the development of the strateqic plan x

The qoals and cbiecives have been cleary defined for the SW programme X

SW has been clearly defined as per World Heakh Organizaion (WHO) guidelines X

The plan recognises specific vulnerabiifes of SWs due to gender and age X 4

5]

5]

]

]

National Key Populations A clear logic model or theory of chanae has been ariculated x
strategy The plan includes a comprehensive package of evidence-based inferventions and achviies, aligned wih the SW Implementafion Teols, dentfied per SW, including non-heakh sedpr infervenons
(e.g. communiy empowerment, addressing viclence, sigma reducion, among cthers) and falored fo address specific vulnerabilifes. x

T

]

[§]

Clear scale-up has been defined wih responsibiiies assigned X
Fundin: ns are in

A moniioring and evaluaion framework has been defined wih core indicafors and targefs
Implementafion mechanism clearly defined
eading departmentministry responsible for success of the SW programme with strong leadershiplauthority has been identified:

Al SW projects in country repert roufinely on key indicators fo gevernment at sub-nafional and nafonal level with commen indicators, x
When reporfing, data is anonymised and secured fo protect SW
There are reqular programmalic reviews using programmaic data
Gowernment minisiry responsible for the programme afiends relevant coordinafion mesings.
Kev Populafion Technical Werking Group (TWG)with represental s\ s invelved in ensuring accouniabiliy

Technical Working Group ( Countries may have TW@Gs for all Key Populations where Sex Workers are included) has been established at national and sub-national levels and:
They meet requla
The Technical Working Group is complete and includes Givil Socisty Organisalions (CS0s), implemenfing pariners, members of SW x 2

E
=

[§]

[§]

Accountability

L

00000

»

Technical working group

(TWG) for SW

»

The Technical Working Group has communicaion mechanisms in place fo ensure co-ordinafion
They have a Terms Of Reference or a defined scope X
SW Communiy members in their diversty are included(gender, age, fypology) X

00D oD oo
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“For us [the PSAT] was the best experience ... it really helped

(CHl us to assess ourselves and see where we are standing In

terms of KP programming” - uganda Champion

In Uganda: identification of existing gaps through PSATSs that have informed programming Other notable
impacts included:

&

The use of the PSAT to inform
the Global Fund grant
application and the TA needs
of the country.

Coordination of different HIV
prevention programs.

Advocated to be included in
the NFM4 and COP23 grant
applications.

We curated and facilitated a
5-part mentoring series
organized by the Kenya SSLN
Champions

We planned a learning visit to
Kenya’s Medically Assisted
Therapy programme

National programme management
and coordination guided per new
framework and action plan




Forrcountides Interested in
completing the PSAT)
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What options are available for countries who are interested In

completing the PSATs

Access: For new users of the PSAT:
All five PSATSs are available on the UNAIDS GPC website: The SSLN team is available for a “Train the
click link to access https://hivpreventioncoalition.unaids.org/ trainer” approach:

For new countries we can conduct a practical session,

@UNAIDS ——— = ensuring a seamless and insightful experience in
@Gpc :'; = “ Assi:-ssmem' T(-:>ols(PSATS) Completlng the PSAT
E— S Contact us :

Programme Director
Kerry Mangold
kerrym@genesis-analytics.com

For assistance on PSAT tools:
Kamogelo Nunu
kamogelon@genesis-analytics.com

Congo and South Sudan:

The SSLN team will support the facilitated completion of the PSAT, and
the results will be visualised and available on the website Click link to access SSIN website

2
8

P (-7 Tre——————

Congo Country Engagement Lead

Boris Gbehi L HOR

borisg@genesis-analytics.com

-

S

South Sudan Country Engagement Lead
Lamek Nyabuga The Southito South HIV

lamekn@genesis-analytics.com Preventiall Learning

Network{SSLN)

———

14|


https://hivpreventioncoalition.unaids.org/resource/hiv-prevention-self-assessment-tool-psat/
mailto:kerrym@genesis-analytics.com
mailto:kamogelon@genesis-analytics.com
mailto:borisg@genesis-analytics.com
mailto:lamekn@genesis-analytics.com
https://www.hivinterchange.com/
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