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Political Declaration Commitment 3 
Ensure access to combination prevention options, 
including  PreP, harm reduction, VMMC and condoms 
to at least 90% of people (at risk)  by 2020, especially 
young women and girls in high prevalence countries 
and key populations – gay men and other men who 
have sex with men, transgender people, sex workers, 
people who inject drugs and prisoners

Expanded targets (by 2020):
- Reach 3 million with PrEP
- Reach 25 million men with VMMC 
- Make 20 billion condoms available in LMIC



FIVE PREVENTION PILLARS



Male  engagement of the AIDS 
response

•Men boys engagement, Game changer 
•Global Platform for engagement of men and 
boys

•Roll out of the Global Platform in the ESA 
Region 

–Partnership and Synergies: Letters to partners;
– Implementation of CSW60;
– Technical and adaptive leadership;



Global Framework for Action 
1. Generate and use evidence 

for decision-making at the 
local level

2. Expand access to and use of 
people-centred health 
services for men and 
adolescent boys, and 
strengthen community-led 
responses

3. Promote positive social norms 
to advance gender equality 
and improve the health of 
men, women, and adolescent 
boys and girls

4. Sustain the HIV response 
through increasing community 
engagement, expansion of 
partnerships and scale-up of 
financing
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Men Making a difference in the AIDS response

men and boys as 
partners and parents

men and boys as agents 
of change 

men and boys as clients 



Properties of adaptive work for 
successful male engagement

• Distinguish technical problem from non technical issues
• Adaptive work demands responses outside the current repertoire.
• Adaptive solutions are conservative as well as innovative.
• The people with the problem are the problem, and the solution.
• Adaptive solutions often lie within the society or organization. 
• Solutions involve direct loss and indirect loss as people re-fashion 

loyalties and develop new competencies.
• Adaptive work generates disequilibrium and avoidance because 

losses generate resistance.
• Adaptive work takes more time than technical work. 



Engaging men and boys in the HIV 
response will not just benefit themselves 
but will also benefit their partners, their 
families and the community as a whole


