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Source: WHO/UNAIDS

PEPFAR has supported nearly 23 Million men for VMMC through FY19

VMMC Progress Report, 2019, Total MCs =22, 901,129
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Young adolescents 10-14, have been making up a large proportion of the 
program

Source: Panorama
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Minimum Age for VMMC



5

Glans Injuries during VMMC are exclusively in clients <15 

Source: CDC

• 27 glans injuries reported from 2015-2018 (9 
countries)

• 100% of cases in patients aged <15 years
• Forceps-guided inappropriately used in vast 

majority
• All cadres involved (i.e., physicians, clinical 

officers, nurses). Physicians most common
• Tissue handling often inadequate
• Overall, difficult to repair;

• Time-to-repair often too long (>6 hours in 50% cases 
where known)

• A minority of attempted repairs were viable in the 
short-term (3 of 15 with known value)
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*Rates calculated through convenience sample of age-disaggregations shared by 
partners, representing 29% of all MCs in 10-14yo during 2015-2018
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Urethro-cutaneous fistula

Source: CDC
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Age (Years)

Number of Fistula NAEs Reported to PEPFAR by Age, 2015-2019, N=38• 38 cases of fistulas reported to
PEPFAR 2015-2019

• Reported across 10 countries
• Can happen to all cadre types and

at any level of experience.
• Prevalence of dorsal slit method

likely due to policy against
forceps-guided in young clients.

• Hemostatic and skin sutures in
frenular region still possible
etiology although risky variations
in surgical technique unlikely to
be documented in the clinical
record

Patient age in years Number (%), N=38

Median (25%, 75%) 11 (10, 13)

Mean (range) 11.8 (6-25)

Mode (n=x) 10 (n=10)
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Number of Fistula NAEs Reported to PEPFAR by Age, 2015-2019, N=38
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Number of Fistula NAEs reported to PEPFAR









Fistulas per Country

		Country		Number

		South Africa		10

		Zimbabwe		7

		Malawi		5

		Kenya		4

		Uganda		4

		Mozambique		3

		Namibia		2

		Botswana		1

		Lesotho		1

		Tanzania		1

		country 		2015 VMMC <15		2016 VMMC <15		2017 VMMC <15		2018 VMMC <15		2019 VMMC <15		total 2015-2019		fistula number		fistula NAEs per 100,000 VMMC <15

		South Africa		205497		180759		198511		247202		135321		967290		10		1.03

		Zimbabwe		37280		58426		106286		108751		89452		400195		7		1.75

		Malawi		43869		40514		41413		43692		15193		184681		5		2.71

		Kenya		112687		148482		136987		208751		162122		769029		4		0.52

		Uganda*		200660		142047		295022		207943		198859		1044531		4		0.38

		Mozambique		88977		102380		144348		183008		127418		646131		3		0.46

		Namibia		768		1792		8728		14560		9432		35280		1		2.83

		Botswana		3493		2490		14729		12036		6829		39577		1		2.53

		Lesotho		15082		17619		14172		14901		13553		75327		1		1.33

		Tanzania		278701		266769		320767		407457		213226		1486920		1		0.07



Number of Fistula NAEs Reported to PEPFAR by Country, 2015-2019, N=38



Number	South Africa	Zimbabwe	Malawi	Kenya	Uganda	Mozambique	Namibia	Botswana	Lesotho	Tanzania	10	7	5	4	4	3	2	1	1	1	Country





Number of Fistula NAEs







Total Number of Fistula NAEs and Number of Fistula NAEs per 100,000 VMMC, All <15 Years Old, N=37



fistula number	South Africa	Zimbabwe	Malawi	Kenya	Uganda*	Mozambique	Namibia	Botswana	Lesotho	Tanzania	10	7	5	4	4	3	1	1	1	1	fistula NAEs per 100,000 VMMC 	<	15	South Africa	Zimbabwe	Malawi	Kenya	Uganda*	Mozambique	Namibia	Botswana	Lesotho	Tanzania	1.0338161254639249	1.7491472906957859	2.7073710885256199	0.52013643178605751	0.38294698769112639	0.46430213068247772	2.8344671201814062	2.5267200646840338	1.3275452361039202	6.7253113819169832E-2	Country





Number of Fistula NAEs





Fistula NAEs per 100,000 VMMC <15
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Number of Fistula NAEs Reported to PEPFAR by Age, 2015-2019, N=38
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Number of Fistula NAEs per Post-VMMC Day



Number of Fistula NAEs	1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	19	20	21	22	23	24	25	26	27	28	29	30	31	32	33	34	35	36	37	38	39	40	41	42	43	44	45	46	47	48	49	50	51	52	53	54	55	56	57	58	59	60	61	62	63	64	65	66	67	68	69	70	71	72	73	74	75	76	77	78	79	80	81	82	83	84	85	86	87	88	89	90	91	92	93	94	95	96	97	98	99	100	101	102	103	104	105	106	107	108	109	110	111	112	113	114	115	116	117	118	119	120	121	122	123	124	125	126	127	128	129	130	131	132	133	134	135	136	137	138	139	140	141	142	143	144	145	146	147	148	149	150	151	152	153	154	155	156	157	158	159	160	161	162	163	164	165	166	167	168	169	170	171	172	173	174	175	176	177	178	179	180	181	182	183	184	185	186	187	188	189	190	191	192	193	194	195	196	197	198	199	200	0	0	1	1	1	0	1	0	1	1	1	1	1	5	4	0	0	0	0	2	2	0	2	2	1	1	1	0	1	0	0	0	0	0	0	1	0	0	0	0	1	1	0	0	0	0	0	0	1	0	0	0	0	0	0	1	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	1	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	1	0	0	0	0	0	0	0	0	0	1	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	Number of Days Post-VMMC





Number of Fistula NAEs







Number of Fistula NAEs per Post-VMMC Day
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Number of PEPFAR-Supported MCs Resulting in a Fistula NAE, 2015-2019Q3
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		FY 		Number of Fistula NAE diagnosed		Total Number VMMC Performed		Number of Fistula NAEs per 100,000 MC

		2015		3		2571889		0.12

		2016		8		2395826		0.33

		2017		5		3386347		0.15

		2018		12		3734214		0.32

		2019*		10		2732626		0.37



Number of Fistula NAEs per 100,000 PEPFAR-Supported MCs, FY 2015-2019Q3



Number of Fistula NAEs per 100,000 MC	2015	2016	2017	2018	2019*	0.11664578059161963	0.3339140655456615	0.14765173208770394	0.32135276660630591	0.36594835883139515	Fiscal Year





Fistula NAEs per 100,000 MCs performed
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		FY 		Number of Fistula NAE diagnosed		Total Number VMMC Performed		Number of Fistula NAEs per 100,000 MC

		2015		3		2571889		0.12

		2016		8		2395826		0.33

		2017		5		3386347		0.15

		2018		12		3734214		0.32

		2019*		10		2732626		0.37

		FY 		Number of Fistula NAE diagnosed		Total Number VMMC Performed in <15 yo (excluding EIMC)		Number of Fistula NAEs per 100,000 MC performed in <15 yo

		2015		2		886314		0.23

		2016		8		937073		0.85

		2017		5		1465940		0.34

		2018		12		1642424		0.73

		2019Q3		10		1108162		0.90



Number of Fistula NAEs per 100,000 PEPFAR-Supported MCs, FY 2015-2019Q3



Number of Fistula NAEs per 100,000 MC	2015	2016	2017	2018	2019*	0.11664578059161963	0.3339140655456615	0.14765173208770394	0.32135276660630591	0.36594835883139515	Fiscal Year





Fistula NAEs per 100,000 MCs performed







Number of Fistula NAEs per 100,000 PEPFAR-Supported MCs performed in <15 yo*, 2015-2019Q3, N=37



Number of Fistula NAEs per 100,000 MC performed in 	<	15 yo	2015	2016	2017	2018	2019Q3	0.22565366224611141	0.85372217532678885	0.34107807959398068	0.73062741411474741	0.90239513717308473	Fiscal Year





Fistula NAEs per 100,000 MCs performed in <15 yo
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VMMC Change in Age

Source: COP20 Guidance



8

Tanner staging in young adolescents
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Additional VMMC guidance I

Source: COP20 Guidance
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Additional VMMC guidance II

Partners should discuss this guidance with all staff, especially, Providers and counsellors.



11

Key take away messages I
• Minimum Age: 15+; lower targets; age targeting; high risk men; no primary (but 

tertiary or higher) school campaigns; scale up what works for bringing in the hard to 
reach; high risk men

• AEs prevention and management: safety first; must continue monitoring AEs, 
even among older clients; AE management protocols in place, understood and 
followed.

• Alternative safer methods: explore, document safety, and costs of shang ring. 
Use in lower age groups must be approved. Safety improves demand.

• Country Policies: policies on eligible or target population for MC are variable 
across countries and may include EIMC or MCs for 10-14 year-old clients. Country 
programs supported by other funders may circumcise clients 10-14, or conduct 
EIMC. These are not bound by PEPFAR. We encourage country programs to 
ensure safety and follow WHO guidelines.
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Key take away messages II
• Suture and needle size changes:
 4.0 sutures and 19mm 3/8 circle reverse-cutting needle are appropriate for all 

age groups
 Providers need to be more cautious with smaller boys.
 All providers must be competent or re-train in VMMC.

• CQI: be scaled up at all facilities, including in campaigns. Safety improves demand
• Messages for 10-14, who continue seeking services: provide appropriate 

messages to our future clients, and their parents. Messages should be discussed 
with all staff and clients who are eligible. 

• Informed consent (IC) documentation: IC needs to be understood and AE 
information updated in the Informed consent document, for clients and parents of 
minor clients
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Thank you
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